Previously in Water Craft... We've described how you can buy this
quintessential modern lugger fully finished in GRP or build her from
scratch using epoxy strip-planking. Now, as Steve Graham explains,
there’s a third way. With photographs by the author.

nyone with a basic mechanical aptitude can build a
Abnat‘ even a large one. This is not to denigrate the

true artisan but to acknowledge that, no matter how
complex, boatbuilding is in essence a series of smaller,
simpler tasks which on completion create the whole. For
the amateur, the real difficulty is finding the time, energy,
and meney required for such a project. Building from
seratch is most demanding; assembling a kit is more likely
to produce a successful divorce-free result!

At this year’s Boats on Show, the Bridgend Boat Co was
displaying the Nigel Irens designed 22" (6.7m) Romilly.
Romilly has a pedigree that separates her from the average
day-sailer. But what particularly interested me abont this
Romilly was that her owner, Simon Carpenter, bought her
as a kit and completed her at home. I talked to Richard
Checkley, MD of Bridgend, to find out more.

Nigel Irens is best known for designing ultra-fast
multihulls: his Apricot won the Round Britain race in "83
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and her class in the Round Europe. And in Enza. Sir Robin
Knox Johnston and Sir Peter Blake sprinted around the
world in 74 days to win the Jules Verne Trophy.

When designing a boat for himself, he produced the
more traditional 29’ 6" (9m) Roxane, a yawl with a free-
standing lug rig. The design criteria was that she should sail
well, have shallow draught, be comfortable at sea and of
course, attractive, Roxane’s blend of performance and
seaworthiness delivered on all counts. “Fast and exciting,
yet well behaved,” enthused Judy Brickhill after sailing her
for Water Craft in its now-extinet first issue. “A modern
classic,” added the editor. But Roxane’s size and quality
comies at a price that puts her out of reach of most sailors.

Recognising this, Nigel Irens then designed a smaller,
more affordable sister to Roxane. The design brief was
largely developed with Bill Stanton, who wanted to sail in
and around Salcombe in Devon. Salcombe has a narrow
estuary, surrounded by high ground. Tides can flow at
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